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A2TeaMS  PRE-OBSERVATION MAP 
 
 
A2TeaMS Teacher: ______________________________    School: _________________________________________     
 
Grade /Content: _______________     Period:  ______   A2TeaMS Coach:  ___________________________________ 
 
Pre-Conference date/ time:  __________________    Scheduled Post-Conference:  ___________________________ 
 

HISD Objective: Learning Focus: NBPTS: 
   

Goals/ Learner Outcome: 
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Assessment: 
 

Instructional strategy: 
 
 

Resources: 
 

Materials/ Time Management: 
 

Modifications/ Accommodations:   
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Observation Focus: 
 

Observation Tool: 
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